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Intoduction
Jersey Rugby Football Club has achieved 
considerable success and we at Ora, along 
with many others, are proud to have played 
a part.  In putting pen to paper we sought 
to capture into a coherent document the 
aspirations, thoughts and fears of the many 
interested parties and so help define the 
Club’s future.  The result is a Strategic Plan 
that tries to reflect on the successes of the 
past, the challenges of the present and one 
that identifies potential opportunities for a 
sustainable future. At Ora we seek to add 
value and it is hoped that this plan will help 
management define a structure and plan 
that is resilient and capitalises on success. 

Recognising the need to match the 
professional era a new Constitution 
has been drawn up and with it the 
recognition that ‘on-pitch’ demands must 
be complimented by appropriate structure 
and a sustainable business plan.  There are 
many Club Executives and Members who 
have served the Club with distinction, 
some as volunteers for over 18 years, and 
who have seen their responsibilities grow 
exponentially over the last few years. 
Identifying appropriate levels of support, 
succession planning and solid governance  
is a priority. 

Rugby is a growing market: 6.3 million 
English adults now classify themselves as 
rugby fans, increased interest following 
the RWC, Olympics host Rugby 7s in 
2016, Japan host the RWC in 2019 and 
possibly the USA in 2027 – emerging 
rugby nations – exciting times.  In addition 
commercial pressure is driving the RFU 
to provide increased financial support to 
clubs and there is unlocked value reflected 
in opportunities to grow the game through 
broadcasting. 

Facilitating a Strategic Review of the Club 
has been a privilege and I wish to publicly 
thank the many that so willingly offered 
their thoughts and time.  Capturing such 
passion and pride in Club and Island has 
been a daunting challenge – a process that 
will now be subjected to annual review over 
the 5-year life of this Strategic Plan. A plan 
that seeks to address:

•  A viable rugby club and structure that  
is resilient to both success and failure. 

•  A fresh approach to efficiency and 
effectiveness.

•  A sustained drive to generate more 
income.

•  Improved quality of experience  
(players, members, spectators,  
coaches, volunteers and sponsors).

•  Improvements in the quality and speed  
of decision-making.

•  A better understanding of what Jersey 
rugby people need and want.

Building a sustainable future…...

Yours in Rugby,

Nigel David Stirling Smith
CEO, Ora Charitable Trust
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Foreword
Jersey Rugby Football Club is a very 
special community – represented on the 
pitch by professionals, amateurs, veterans, 
minis/juniors, male and female and off 
the pitch by our members, for whom we 
exist, our sponsors and loyal spectators.  
We have witnessed a meteoric rise in the 
last 10 years, starting in 2005 when the 
1st XV commenced an amazing climb 
from London 3 South-West, reaching the 
National Leagues and then progressing 
to the Greene King IPA Championship, 
where we are now in our fourth season. 
We also boast, and are extremely proud of 
the fact, that we have a minis/junior rugby 
‘section’ which is one of the largest in the 
UK. We take equal pride in the fact that 
eight former Jersey RFC players (two of 
whom are Jersey-born) won international 
caps, while a further five capped players are 
among our current 1st XV squad.

We could only have achieved this through 
the generous support of sponsors, through 
the loyalty of our members and supporters 
and through the professionalism and 
dedication of our staff, coaches, volunteers 
and players.

We have seen increased investment in our 
facilities, expansion in the number of pitches 

and match attendance for the 1st XV has 
more than doubled in the last 5 years. 

But we cannot stand still and we can 
certainly not be complacent.  I am very 
grateful for Ora’s assistance in facilitating 
this Strategic approach - one I fully endorse 
and commend to the Executive and 
members.  It offers the Club the chance to 
build a sustainable future and we must grab 
it with open arms. This document sets out 
the Club’s vision and objectives for the next 
5 years and we would like to share with our 
key stakeholders the strategy we will adopt 
to keep moving forward.  We will closely 
and regularly monitor our progress but we 
encourage our stakeholders to do so as well 
– we welcome their continued inspiration 
and support as we progress along our 
exciting journey.  

We assure you of our continued dedication, 
commitment and passion to achieve our 
mission.

Bill Dempsey
Chairman

Our Mission Statement

“The Club’s ambition is to 
enrich Island life by achieving 
consistent success on the 
rugby pitch, underwritten by a 
sustainable business model.”
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Our Vision

“ Rugby – rooted in the community by 
providing a rewarding, sustainable and 
enjoyable experience.”
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Our Core Values 
Jersey Rugby Football Club’s core values underpin the RFU’s, 
driving behaviour and determining performance.  We seek to 
inculcate these values throughout the Club, be it coach, player, 
volunteer or employee. Striving to be these values, not just recite 
them, for the benefit of the Club. 

Generate Trust, Be Loyal to 
the Club and Put the Needs  
of the Team First.
Our Club is a team – we celebrate the 
strength of teamwork.  We will support all 
players regardless of age, gender or ability and 
reap the rewards of their trust and loyalty in 
the long-term.

Strive for Excellence.
We will strive for excellence in all we do and 
seek to deliver an exceptional and enjoyable 
experience for all who come into contact with 
the Club.

Be Honest, Act with Integrity 
and Demonstrate Respect.
We will be honest with others and ourselves. 
When errors are made we will be honest 
and ensure they are not repeated. We will be 
respectful to others at all times, especially our 
opponents. We will earn respect from others 
for our integrity and self-discipline in all our 
dealings.

Challenge Boundaries and 
Seek Innovation.

We will listen and learn from feedback and 
will strive to constantly improve. We will 
back our judgement and not be afraid to 
be different and innovative.  We aim to get 
things done and achieve all our objectives.

Display Pride and Passion for 
the Club and Jersey.
We are proud of our Club and Jersey and 
deeply value the shared heritage, culture and 
tradition. We have a passion for rugby and a 
desire to leave a healthy legacy in the Club’s 
name for future generations.

RFUs Values
Teamwork     Respect     Enjoyment     Discipline     Sportsmanship
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Our Strategic Objectives  
2015/16 – 2020/21 
The following strategic objectives have been set in pursuit of the 
Club’s mission statement:

Rugby
Striving for excellence and placing the 
needs of the team first - to be consistent and 
serious contenders in all competitions we 
enter – sustaining for our 1st XV a viable 
Championship position year-on-year, for 
our Athletic, Buccaneers, Jersey Ladies 
and Wanderers teams strong finishes in the 
Zoo Sports Shield, local Channel Island 
JRA League and Nash Cup and to the 
next generation – our Minis and Juniors, 
competitive and enjoyable matches in the 
Hampshire and Sussex Leagues.

Members, Sponsors & Other 
Key Stakeholders 
To deliver an exceptional experience to all 
customer groups, especially members and 
Sponsors, on and off the pitch, generating 
trust and loyalty.

Commercial
To financially sustain the business model 
by developing the Jersey Rugby brand, 
maximising revenue from rugby success and 
new income streams.  Ensure efficient and 
effective management of all resources and 
facilities – challenging boundaries and being 
innovative.

Social and Community
To fully engage with our community and 
utilise the Club’s resources and success to 
enrich Island life – with pride and passion.

Employees and Volunteers
To treat all employees and volunteers fairly, 
with honesty, demonstrating integrity and 
respect. By providing all of them with the 
resources to enable them to be proud of their 
individual contribution towards achieving 
the overall objectives and goals of the Club.

St Peter – Ground & Facilities
To maintain and develop the Club’s facilities 
and to provide a safe, modern and inclusive 
environment whilst continually developing 
the Club’s facilities for innovative non-match 
day commercial use.

Holdings Ltd
To work pro-actively with JRFC to protect, 
maintain and develop the grounds and 
facilities of the Club for rugby players in 
perpetuity.
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Jersey Rugby Football Club – Structure 
Jersey Rugby Football Club is an Incorporated Members Association. The affairs of 
the Club are managed by an Executive Committee (which aims to meet quarterly) and 
the Trading Ltd Committee (which convenes monthly). AGMs will be convened by the 
Honorary Secretary giving members 21 days notice. 

The Executive Committee comprises:

The Club’s Constitution is executed through five subsidiary companies owned by JRFC 
to fulfil the Club’s objects.  These include:  JRFC Limited, JRFC Amateur Ltd, JRFC 
Minis/Juniors Section Ltd, JRFC Services Ltd (the employment company) and JRFC 
Trading Ltd (the Committee).   

These subsidiary companies comprise of the following sub-committees:  

The structure above accurately reflects the Club’s  Constitution and is subject to annual review  
in accordance with the life of the overall Strategic Plan.

President (co-opted)

Club Chairman Director Holdings

Club CEO NED Hon TreasurerPresident Academy Hon Secretary

JRFC Ltd

JRFC

JRFC Holdings Ltd

Professional Rugby
(Player Recruitment & Contracts)

Director Rugby

JRFC Minis/Juniors 
Section Ltd
 
President Minis/Juniors
Director Minis/Juniors
CEO
Director Rugby
Fixtures Secretary
Representatives: 
Seniors
Juniors
Colts

JRFC Services Ltd

Club Chairman
CEO
Director Rugby

Administration

Team Manager  
Fixtures Secretary

JRFC Trading Ltd
 
The ‘Committee’

Club Chairman
CEO
Director Amateur
Director Minis/Juniors
Business Manager
Club Manager
Finance Manager
Fixtures Secretary

Performance, Selection, 
Strategy & Coaching Staff

Head Coach 

JRFC Amateur Ltd
 
CEO
Director Amateur
Director Rugby
Fixtures Secretary
Representatives:  
JRFC Ladies
JRFC Athletic
JRFC Wanderers
JRFC Buccaneers.
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1st XV successes:

2004/05 2007/08 2009/10 2010/11 2011/12 2012/15

London 3  
SW 
Champions 
- promoted

London 2 
S Runners-
up - 
promoted 
via Play-off

Won 
National 3 SE 
Champions
Trophy at 
Twickenham - 
promoted

National 
2 S 
Runners-up 
- promoted 
via Play-off

National 1 
Champions 
- promoted

Championship

Rugby
Since the Club’s formation in 1879, with 
breaks for war and the German occupation, 
Jersey has always attracted many of rugby’s 
top clubs.

In recent years Jersey 1st XV has accelerated 
from London South West Division Three, 
and relative obscurity, to become one of 
England’s top 24 sides. 

The team has now appeared in the Greene 
King IPA Championship for 4 consecutive 
seasons and competes for the Siam Cup 

against Guernsey annually – the Siam Cup 
is the second oldest rugby contested honour 
after the Calcutta Cup.

Our minis and junior squads develop 
players of all abilities and represent, 
in numbers, one of the largest mini & 
junior sections in the UK. Our Athletic, 
Buccaneers, Wanderers and Jersey Ladies 
teams are a key part of the Club’s future 
too and all enjoy a keen following, playing 
competitive, exciting rugby and enjoying a 
great social atmosphere.  

“Striving for excellence and placing the 
needs of the team first - to be consistent and 
serious contenders in all competitions we 
enter – sustaining for our 1st XV a viable 
Championship position year-on-year, for 
our Athletic, Buccaneers, Jersey Ladies 
and Wanderers teams strong finishes in the 
Zoo Sports Shield, local Channel Island 
JRA League and Nash Cup and to the next 
generation - our Minis, Juniors and Colts, 
competitive and enjoyable matches in the 
Hampshire and Sussex Leagues.”
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Rugby & Coaching – Specific Goals
First Team
1.  To perform entertaining rugby to a 

consistently high standard and take 
maximum advantage of playing at St Peter.

2.  To secure maximum RFU funding.
3.  To compete in the Rugby Championship 

and finish in the top third.
4.  To regularly field at least 2 Jersey-grown 

players by 2020.
5.  To encourage and promote the Club’s 

Community Rugby Ambassadors Scheme 
(see page 16).

Athletics / Buccaneers
1.  To implement a formal player recruitment 

and retention policy, which feeds into the 
Wanderers and provides future coaches for 
our youth.

2. To be financially self-sufficient.
3.  To encourage and promote the Club’s 

Community Rugby Ambassadors Scheme 
(see page 16).

4.  To play regular and competitive rugby – 
home and away.

5.  To grow a strong supporters base.
6.  To seek new opportunities to develop 

and extend the Club’s network for the 
identification and introduction of new 
talent.

Wanderers
1.  To encourage as many players over 35 

to play rugby for as long as possible, 
capturing the spirit of rugby – 
camaraderie, a social environment and to 
act as mentors and role models to future 
generations – as a part of the Club’s 
Community Rugby Ambassadors Scheme 
(see page 16).

2.  To be financially self-sufficient. 
3.  To play regular and enjoyable rugby – 

home and away.
4.  To grow a strong supporters base.

Jersey Ladies
1.  To implement a formal player recruitment 

and retention policy.
2.  To secure maximum RFU Ladies funding.
3.  To be financially self-sufficient.

4.  To support 2 teams.
5.  To encourage and promote the Club’s 

Community Rugby Ambassadors Scheme 
(see page 16).

6.  To seek new opportunities to develop 
and extend the Club’s network for the 
identification and introduction of  
new talent.

Minis and Junior Section
1.  Competitive and enjoyable performances 

in the Hampshire and Sussex Leagues.
2.  To secure maximum RFU Academy 

funding. 
3.  To be financially self-sufficient.
4.  To seek new opportunities to develop 

and extend the Club’s network for the 
identification and introduction of new 
young talent.

5.  To provide fresh talent for the Island’s 
adult teams.

6.  Nurture links with mainland clubs to 
facilitate further professional/amateur 
development.

7.  To obtain official charity status.

Management and Coaching
1.  To have all current coaches qualified to 

the appropriate RFU Level.
2.  To recruit and retain maximum numbers 

of willing volunteers. 
3.  To play a leadership role in developing 

rugby across the Island including support 
to other Clubs – sustaining rugby across 
the Island and providing competitive 
competition at amateur level.

4.  To encourage individuals to identify and 
adopt innovative ideas and best practice 
from professional rugby, other sports and 
countries.
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Members, Sponsors & Other  
Key Sponsors
Financial sustainability in addition to committed members is at the 
core of the Club’s success and this is dependent on repeat business.  
Repeat business comes from exceeding customer expectations and 
should mean we can also look forward to new business referrals.

Members, Sponsors &  
Other Key Stakeholders – 
who are they?
1.  Individual supporters – Season Ticket 

holders, regular or occasional match 
ticket purchasers and supporter club 
members.

2.  Players’ family and friends.
3.  Corporate sponsors and ground 

advertisers.
4.  Regular or occasional hospitality 

business clients.
5.  Non match-day users of facilities.
6.  Individual and corporate attendees at all 

non-rugby events.
7.  Schools, rugby clubs, charities and other 

organisations falling into any or all of 
the above.

8.  Competition sponsors and partners. 
Please refer to JRFC website.

Members, Sponsors &  
Other Key Stakeholders – 
Specific Goals
1.  Close liaison with business partners 

servicing and/or affecting service delivery 
to our customers – (catering), JT (ticket 
sales system) and Championship Rugby.

2.  Establishment of a Supporters Liaison 
Group to seek objective feedback 
from supporters on club (not team) 
performance.

3.  Implementation of a formal feedback 
procedure for all hospitality and non 
match-day business clients.

4.  Bi-annual review meetings with all 
Platinum to Gilt Sponsors.

5.  Continued monitoring and development 
of club website, online shopping, ticketing 
system and social media with a view to 
improving user friendliness and features.

6.  Continually seek to improve the 
sophistication of customer data and 
electronic marketing communications to 
be more relevant and less intrusive.

7.  Continually seek to attract new customers 
and increase their frequency of custom.

8.  Publication of a Customer Charter 
defining our commitment and 
philosophy towards our key 
stakeholders.

“To deliver an exceptional experience to all customer 
groups, especially members and sponsors, on and off the 
pitch, generating trust and loyalty.”
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Commercial 
We are a rugby club and our principal objective is to win.  
However, competing in the professional era means that playing 
success is likely to be significantly influenced by investment into 
players and coaching and specialist support staff and resources.  
It is therefore imperative that the Club is able to generate a profit 
each year for re-investment in rugby performance and facilities.

Commercial - Specific Goals
Ticket Revenue
1.  Implement a variable pricing strategy 

based on anticipated match demand to 
maximise attendance and income derived.

2.    Maximise pre match-day ticket sales.

Sponsorship
1.    To renew all sponsorship agreements  

before they reach end of term.

Membership
1.    To increase number of season ticket 

holders and Club Members each season to 
achieve maximum year on year increases.

Hospitality
1.    To implement a variable package and 

pricing policy based on anticipated  
demand to maximise attendance and 
income derived.

2.    To achieve 100% capacity on new seating. 

Merchandising
1.      To implement a user friendly online retail 

platform leading to increased online sales 
year on year.

2.    To create and implement a specific retail 
proposition for matchday hospitality 
customers.

Conference & Events
1.  To increase revenues year on year to 

achieve maximum growth.
2.  To increase the range of public events 

held at St Peter in order to generate higher 
profile and a growing revenue stream.

“To financially sustain the business model by developing 
the Jersey Rugby brand, maximising revenue from 
rugby success and new income streams. Ensure efficient 
and effective management of all resources and facilities.”
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Social & Community
As individuals we appreciate that there are many people who are less 
fortunate than ourselves. By harnessing the goodwill and kindness, 
the attributes and time and effort of those around us in our Club we 
are able to reach out and offer some positivity, friendship, care and 
support to those in need. We see this not as an impingement on our 
own lives but as an enhancement to them.

We enjoy being able to help.

Social & Community - Specific Goals
1.  To be Jersey’s most active professional 

sports club in terms of community 
engagement, driving interest, involvement, 
enjoyment and loyalty to the Club.

2.  To leverage our sponsor and business 
relationships to extend the reach and 
understanding of the intrinsic values of 
rugby and the Club through development 
of effective community programmes in 
conjunction with the State, Jersey Rugby 
Association and local rugby clubs Les 
Quennevais, Beeches, Optimus United 
Banks and Jersey Touch.

3.  To be acknowledged in the community as 
a catalyst for good, providing partnership 
opportunities for local and national 
charities.

“ To fully engage with our 
community and utilise 
the Club’s resources and 
success to enrich Island 
life – with pride and 
passion.”
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Employees & Volunteers
In rugby’s professional era little can be achieved without employees 
and volunteers who are prepared to strive to improve their individual 
performance and contribution to the team effort. Our employees 
and volunteers must all be proud of themselves and the Club.

Employees - Specific Goals
1.  All job descriptions will be reviewed and 

employees appraised by the beginning of 
the 2016/17 season and every six months 
thereafter in terms of past performance 
and future goals.

2.  Where employee skill/knowledge gaps 
are identified at appraisals, specific 
development plans will be put in  
place for each individual.

Club Employees & Volunteers

“To treat all employees and volunteers fairly, with 
honesty, demonstrating integrity and respect and 
providing all of them with the resources to enable them 
to be proud of their individual contribution towards 
achieving the overall objectives and goals of the Club.”

Chief Executive

Operations

Club Manager Accountant
Press Officer

Business 
Development

Sponsor Liaison Hospitality 
Manager

PR/Programmes

Fixtures, Travel Accountant 
Administrator

Membership

Finances CommercialMarketing & 
Communications
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“To maintain and develop the Club’s facilities and 
to provide a safe, modern and inclusive environment 
whilst continually developing the Club’s facilities for 
innovative non-match day commercial use.”

St Peter – Ground and Facilities
Following the acquisition of the land at St Peter in 1961 and the 
building of the original wooden clubhouse in 1964, the facilities 
have been developed significantly. The current clubhouse was 
opened in September 1994 and in the summer of 2010 there were 
two additions to the ground facilities – the Lord Jersey Stand 
and the Barclays Pavilion. Floodlights and an extensive drainage 
system have since been installed. Careful development of spectator 
facilities - whilst meeting crowd safety regulations - has helped to 
maintain an atmosphere which is intimidating for our opponents 
and inspiring for our players.

Specified Goals:

Ground Facilities
1.  To develop and increase the overall 

spectator capacity of the ground with 
particular emphasis on seated, covered 
areas, to match demand.

2.  To maintain a repair, maintenance and 
improvement programme around the 
ground to ensure the attraction and 
functionality of the venue to all teams and 
other customer groups.

3.  To meet all criteria as required by the 
Professional Game Board’s (PGB) 
Minimum Standards Criteria, the Safety 
Advisory Group and all competition and 
regulatory bodies.

4.  To maintain the Club’s reputation as the 
centre of excellence for Island rugby.

Ground Management
1.  To manage adverse weather conditions 

so as to avoid the need for match 
postponements.

2.  To ensure the Club’s excellent reputation as 
a welcoming, family friendly environment 
is maintained.

3.  To maintain the high standard of training, 
development and qualifications of 
matchday, voluntary and full-time staff to 
ensure the safety and control of spectators 
whilst enhancing their matchday 
experience through excellent customer 
service.

Rugby Facilities
1.  To continue to maintain all match and 

training pitch surfaces to the highest 
specification.

2.  To develop a plan for the development  
of inclusive on-site changing and training 
facilities.



Fortress Jersey – Building a Sustainable Future
Jersey Rugby Football Strategic Plan 2015/16 – 2020/21
15

EST              1879

Jersey Rugby Football Club Holdings 
Limited (“Holdings”)
 
In 1961 the Club acquired fields suitable for pitches and built a clubhouse. JRFC Ltd was 
formed at that time, as it was a requirement of the RFU, to purchase and own the land and 
the clubhouse. The current clubhouse was opened in September 1994.
In line with the corporate restructuring of the Club initiated in 2014, the company name 
was changed to JRFC Holdings Ltd, to better reflect its role as the owner of the Club’s real 
property, land and lease. 
The Directors of Holdings are all longstanding members of the Club and have served the 
Club in various capacities over the years. In addition to their duties as directors, they are also 
appointed as Trustee shareholders on behalf of the Club membership.
To ensure proper alignment with the needs of the Club, the Club President and Chairman 
are ex-officio directors during their term of office. 
This structure has served the Club and its members well for many years but with the advent 
of the professional game and the increasing popularity of rugby, improvements in the Club’s 
facilities became essential. 
The real assets of the Club are of significant value and involve considerable maintenance and 
on-going development to ensure they satisfy the needs of all stakeholders. Holdings has no 
income stream of its own and therefore all costs have to be funded from Club resources. 
Holdings’ role in the continued success of the Club will continue to develop to support the 
demands of running a professional club. 

Specific Goals:
1.  Ensure that all real assets of the Club are 

correctly held in Holdings.
2.  Execute a formal lease between Club and 

Holdings to reflect the new corporate 
structure and properly specify the duties 
of each party.

3.  Agree and implement an annual 
maintenance plan with the Club, 
including funding arrangements.

4.  All ground and premises developments to 
be undertaken in consultation between 
Club and Holdings by the appointment 
of an appropriate team of experts and the 
submission of a formal proposal together 
with funding solution.

5.  Ensure the appropriate structure and 
insurances are in place to protect the 
Club’s assets and membership.

6.  In conjunction with the Club, ensure 
all legislative, regulatory and health and 
safety requirements are satisfied.

7.  Ensure that appropriate succession for 
directors of Holdings is in place and 
reflects the current needs of the Club, 
as Holdings directors will play an 
increasingly pro-active role in relation to 
both maintenance and development of the 
real assets.

“To work pro-actively with JRFC to 
protect, maintain and develop the 
grounds and facilities of the Club  
for rugby players in perpetuity.”
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What the future might look like

Jersey Rugby Liberation  
Fund 75
To launch a Jersey Rugby ‘Liberation 75’ 
Fund paving the way for delivering projects 
deserving of Anniversary legacy (2020).

Island wide Rugby
Sponsor an Island wide (village/club/school) 
mini touch rugby league March to May.  
Culminating on Liberation Day (9 May).

Team Building Events
Hosting progressive corporate challenge and 
team building activities:  developing players, 
expanding links to the community and 
aligning sponsors aspirations.

New changing facilities
To develop inclusive changing facilities for 
females, minis and juniors.

Fortress Jersey – Building a Sustainable Future
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